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We are called to create a community of kinship such that 
God might recognize it. Where there is no “us” and 

“them.” There is just “us.”   

— Father Gregory Boyle, Tattoos on the Heart 
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Who We Are 
Our Mission 
The mission of Houston:reVision is to leverage the power of kinship 
community by connecting kids on the edge with mentors, positive peers and 
life-changing resources. reVision works to reintegrate gang-affected and 
adjudicated youth throughout Harris County into their neighborhoods, their 
schools, and their families. 

Origins 
Houston:reVision was created in 2012 through a groundbreaking partnership 
between St. Luke’s United Methodist Church, St. Martin’s Episcopal Church, 
and the Harris County Juvenile Probation Department. reVision uses a 
multidisciplinary, individualized, research-based model built around 
institutional partnerships. 

A Community of Kinship 
Houston:reVision seeks to create a community of kinship that builds lasting 
bonds of connection between adults, youth, and their families. We imagine a 
community which erases lines separating “us” from “them.” We imagine a 
community with a widening circle of compassion in which both volunteers and 
gang-affected or adjudicated youth experience and embrace what it means to 
belong to each other, to themselves, and to a God of compassion. Through 
strategies of caring compassionate adult mentors, positive peer experiences and 
relationships, and life-changing resources, we find divine dignity affirmed, 
potential re-imagined, and lines erased. A community of kinship is born and 
flourishes. We are all  transformed. 
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Theological Statement  1

Beliefs  

‣ We are all broken and in need of healing, love, acceptance and reconciliation.  
God is a God of love. God never discards us, but always pursues us. 

‣ Unfortunately, our surrounding environment, culture and systems have often  
been a source of rejection, judgment and condemnation.  

‣ God works to reconcile and make new; God is a God of transformation.  

Calling  

‣ reVision is called to be a witness and agent of God’s love and grace in the 
world, particularly with those who have experienced judgment, rejection and  
condemnation.  

‣ reVision is called to be an agent of reconciliation, seeking new life where  
alienation and marginalization previously existed.  

‣ reVision is called to seek transformation in the lives of individuals, families,  
systems and communities.  

 April 20131
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Core Values  

‣ reVision affirms the value of all people, regardless of their background, 
experiences, beliefs or behaviors.  

‣ reVision accepts all people, no matter what. We are all children of one family.  
reVision affirms that we are all on a journey together; we are all learning and  
growing in our knowledge of God, each other and ourselves.  

‣ reVision affirms that there are many sources of knowledge, wisdom and 
truth.  

‣ We are open to listening to and learning from other cultures, practices,  
experiences and faith traditions, including those that are different from our 
own.  

‣ reVision affirms that by being in relationship with each other, we are all  
transformed. We are all being revised. This is the work of God in our lives, in 
our community, and in our world.  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Our Practices 
Community Collaboration 
Houston: reVision is built on collaboration and partnerships. We are an 
integral part of the CONNECT@6800 initiative with KIPP Houston, Legacy 
Community Health Services, the YMCA, Dual Status Youth Initiative, St. Luke’s 
United Methodist Church. We participate in My Brother’s Keeper Houston, as 
well as the Coalition for the Homeless’ new initiative for homeless youth. We 
work closely with the Episcopal Diocese of Texas and the Texas Annual 
Conference of the United Methodist Church to partner with local churches in  
the work. Finally, partnerships with school districts (Spring Branch ISD, Katy 
ISD, Houston ISD), along with the Harris County Juvenile Probation 
Department are at the heart of reVision’s work. 

Multi-Disciplinary and Research-Based 
Houston:reVision uses a multidisciplinary, research-based model built around 
institutional partnerships to reach, mentor and transform the lives of some of 
the most marginalized, under-served youth in the Houston area. reVision’s 
activities are focused on mentoring, case management, community support, 
and education. 

Trained Volunteers 
We provide comprehensive and sustained training, resources, and support to 
hundreds of faithful, caring volunteers who serve in a variety of roles, including 
mentoring. Mentors build caring, consistent relational connection with a youth 
while he/she is detained, on probation, or involved in our school-based 
program. reVision mentors help youth transition successfully back to the 
community, providing encouragement, support, and positive role modeling. 
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Our Staff Team and Contact Info 

Charles Rotramel | CEO  
Charles@houstonrevision.org | 281-656-6615 

Rev. Gregg Taylor | Pastor and Community Architect 
Gregg@houstonrevision.org | 281-865-2062 

Rev. Carrie Leader | Director of Operations and Volunteers 
Carrie@houstonrevision.org | 713-560-8753 

Bren Gorman | Director of Development 
Bren@houstonrevision.org | 281-656-6615 

Tisha Wilson | School Program Administrator 
Tisha@houstonrevision.org | 757-292-3070 

Joe Trevino| Senior Outreach Worker 
Joe@houstonrevision.org | 832- 968-0864 

Rev. Mary Reddick| Volunteer Coordinator 
Mary@houstonrevision.org | 713-725-0972 

Sean Archibong | Executive Assistant 
Sean@houstonrevision.org | 281-656-6615 
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Kids On The Edge 

Common Experiences  2

Many reVision youth have been born into generational cycles of poverty, 
violence, and incarceration. While our youth may 
not exhibit all of the common experiences of kids 
on the edge, all of our youth exhibit some of them. 
These common experiences were covered in some 
detail during the orientation session you 
attended. This serves as reminder of the weight 
carried by the youth you mentor. 

‣Poor Parent-Child Relationship 

‣Low Parental Involvement 

‣Weak Social Ties 

‣Antisocial Peers 

‣Neighborhood Disorganization 

‣ Lack of Positive Peers 

‣ Extreme Poverty 

‣ Peer Rejection 

‣ Lack of School Connectedness 

 Source: Juvenile Crime, Juvenile Justice (McCord, Widom, Crowell, 2001)2
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Protective Factors 
What can help kids on the edge revision their lives along of trajectory of hope? 
Just as our youth have many of the risk factors mentioned above, these risk 
factors can be offset when protective factors are introduced into their lives. 
Protective factors are those factors that mediate or moderate the effect of 
exposure to risk factors, resulting in reduced incidence of problem behavior.  3

What are these protective factors? 

‣ The Presence of a Positive Caring Adult 

‣ Positive and Healthy Friends To Associate With 

‣ Engagement in Healthy and Safe Activities During 
Leisure Time 

‣ A Community and Neighborhood that Promote and 
Foster Healthy Activities for Youth 

From the research we know that two critical protective factors exist 
for every kid on the edge, for each youth in the reVision community:  

1. A caring adult who will show up and pay 
attention without agenda or judgment. 

2. A positive peer culture and community. 

The presence of a caring adult and participation in 
a positive peer community can modify an 

adolescent’s general perceptions of relationships by challenging the youth’s 
negative views of him/herself or relationships with other adults and peers, and 
demonstrate that positive, caring, and supportive relationships with adults and 

 Source: Office of Juvenile Justice and Delinquency Prevention3
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peers are possible. In some cases, a particular relationship with an adult and a 
positive peer community can become a corrective experience when 
relationships with parents and peers are damaged. 

Every child needs at least one 
adult who is irrationally crazy 

about him or her.                           
— Urie Bronfenbrenner 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The Heart of Mentoring 
8 Principles of Mentoring 

Principle 1: You are not alone 
Sometimes in one-to-one mentoring it can feel like you're isolated on an island. 
Remember, the mentoring relationship involves you, your mentee, the entire 
reVision staff, and a host of other reVision volunteers. If and when you feel 
alone, or have a question you are wrestling with, pick up the phone, send an 
email, or invite someone on your team to grab a cup of coffee. Take advantage 
of additional opportunities with other reVision volunteers for continued 
training, encouragement and support, like the reConnect event in the Fall and 
Spring, monthly reVision Church Based Community gatherings, and other 
volunteer opportunities throughout the year. Chances are your experience is a 
shared experience. You are not alone. 

Principle 2: Be consistent 
Most reVision youth live in a world in which chaos is the norm. They do not 
experience much consistency, especially when it comes to relationships. Their 
topsy-turvy environment can often result in feelings of insecurity and 
instability. These feelings of fear make it difficult for them to trust anyone since 
they may not have experienced a place or a person with whom they feel safe. 
Because they have often been disappointed by significant people in their lives, 
their tendency is to avoid planning and looking forward. What’s the use of 
looking forward to something if it’s never going to happen anyway? Because of 
all of this, your mentee may test you to find out if you will follow through with 
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your commitment and if you mean it when you say that you will show up. 
Consistency is key. Expect trust to be tested. Stay the course. Keep showing up. 

Principle 3: Be persistent 
Trust takes time and work. You may find your mentee giving you the cold 
shoulder in the beginning of your relationship because of being let down time 
and time again by people who said, “Trust me.” Because trustworthy behavior 
of significant people in their lives has been severely lacking, many reVision 
youth have built walls around their hearts and find it very difficult to let people 
in. Trust is earned by exhibiting trustworthy behavior over a period of time. We 
earn the right to be trusted. You can earn and build trust by being consistent 
(principle 2) and being persistent. Your steadiness and determination to 
cultivate an emotionally safe, trustworthy relationship with your mentee will 
pay off eventually. 

Principle 4: Be a safe person 
Safe people allow others to be themselves without judgment or shame. Safe 
people make room for others to be vulnerable with what they are going through 
and what they are feeling. Safe people are at ease with themselves and have a 
non-anxious presence with others. Many reVision youth are thrust into adult 
roles and responsibilities at home. Expected to play the role of an adult, they 
are denied the experience of being a kid. You can give them the gift of a safe 
emotional/relational space to enjoy being a kid. With the understanding that 
kids don’t always make the best choices, you can extend that safe space to listen 
without judgment or criticism to what they are going through when they make 
less than ideal choices. 
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Principle 5: Be yourself 
Good mentoring is all about relationships. Relationships thrive when we can be 
ourselves and create room for others to be themselves, and that includes 
making room for what makes us different. Take comfort in the fact that you 
don’t have to be someone you are not. You be you. Think Genuine. Real. 
Authentic. Humble. Open. Natural. Sincere. These are some of the necessary 
ingredients to being yourself, and this is the soil in which relationships grow in 
trust. So be yourself. All you, all in. 

Principle 6: Be patient 
The more relaxed you are the more your mentee will feel at ease. Your non-
anxious, calming presence will create a safe, emotional space for you and your 
mentee to relax to do nothing more than to be with each other. Certainly this 
takes time to allow the relationship to develop naturally and at its own pace. Be 
patient. No need to force anything. A non-hurried pace will open up healthy 
relational space. 

Principle 7: Be a learner 
You have a lot to offer your mentee. Your mentee has a lot to offer you. You 
both add value and contribute to your relationship. Of course it’s likely you 
both have very different backgrounds, very different perspectives, and very 
different experiences. All of these differences are the soil in which mutual 
respect and learning grow, and curiosity flourishes. Be curious and open to 
what your mentee can teach you. In fact, become a learner. Let this wonderful 
kid with whom you get to spend time become your teacher. Your mentee will 
respond to your openness and curiosity. 

Houston: reVision !18 Mentor Handbook



Principle 8: Be aware of your unique role 
reVision youth have many other adults in their lives who relate to them in a 
variety of roles. For example, youth have adults in their lives who are teachers, 
social workers, and case managers. They may have counselors, judges, or 
probation officers as well. All of these adults have an agenda for the kids. Even 
parents or other adults in a family system have agendas for these youth, telling 
them what to do and how to do it. What is lacking with reVision youth is the 
presence of a caring adult. That is your unique role as a reVision mentor — to 
be a caring adult who has no agenda other than to show up, pay attention, and 
to listen.  

20 Ways To Say, “You’re Great!” 
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Terrific! 	
Great idea!	 


You did a great job!	 

I’m proud of you!  Fantastic!	 


You learned that fast!

I knew you could do it!    Keep trying—you’ll get it!

Exactly right!	 Nice going!	   Outstanding!	 Perfect!   


Will you show me how to do that?

Way to go! I know what you mean.


I hear what you’re saying.

You get better at this all the 

time!

Excellent!



Active Listening | The Most Important Skill  4

People tend to think of listening as something passive, or they tend not to think 
about it at all. But l listening is actually a skill — a valuable skill that can be 
practiced and learned.  

One writer has compared a listener to a catcher in baseball. Observers who 
don’t know a lot about baseball might believe that a catcher is doing nothing 
more than waiting for a pitcher to throw the ball. They think that all the 
responsibility rests with the pitcher, who is, after all, the one who is winding up 
and delivering the pitch. In the same way, some people believe that all the 
responsibility in communication rests with the person who is talking. 

In reality, though, a good catcher is not a passive target waiting to receive the 
pitch. He or she concentrates on a pitcher’s motions; tracks the path of the ball; 
and, if necessary, jumps, stretches, or dives to make the catch. Similarly, a good 
listener actively tries to catch and understand the speaker’s words. 

Being an active listener 

When you talk to your mentee, try to remember to:  

‣ Clear your mind of unnecessary thoughts and distractions, so you can give 
her or him your undivided attention. 

‣ If your mentee is much smaller than you, sit when you talk, so you are about 
the same eye level. 

 KAVANAUGH, J. (1998). Everyday heroes: A guidebook for mentors. Sante Fe, NM: Wise Men & 4

Women Mentorship Program, “Los Sabios,’ and Injury Prevention and Emergency Medical Services 
Bureau, Public Health Division, New Mexico Department of Health. 
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‣ Make eye contact. 

‣ Pay attention to your mentee’s facial expressions, gestures, and body 
language.  

‣ Read between the lines for your mentee’s feelings. Learn to say, “How did 
that make you feel?” 

‣ Ask open-ended questions. Don’t ask, “How was school today?” Instead ask, 
“What did you do in school today?”  Then, as 
appropriate, ask nonthreatening 
follow-up questions. 

‣ Paraphrase — restate in your own 
words — what you think the youth has 
said.  When paraphrasing is accurate, your mentee will feel understood. It is 
is off the mark, it invites her or him to clarify and ask reminds you to listen 
more closely. 

‣ Put yourself in your mentee’s shoes, and try to understand the world from 
her or his perspective. 

‣ Put aside preconceived ideas, and refrain from passing judgment.  

‣ Acknowledge that you are listening by occasionally nodding your head and 
saying things like, “I see.” 

‣ Give your mentee the same respect you desire for yourself when you are 
talking with someone. 
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You cannot truly listen to 
anyone and do anything else at 

the same time. 
— M. Scott Peck 



How to kill a conversation 

‣ Tell the speaker that the way he or she feels is wrong. “It’s silly to feel that 
way.” 

‣ Don’t look at the person who is speaking to you. 

‣ Sit slouched over, look distracted, drum your fingers on the table, or use 
some other body language signal to the 
speaker that you’re not really interested. 

‣While the person is speaking, think about 
what you’re going to say in reply. It’s not 
possible to be forming your own words and 
concentrating on the speaker’s at the same 
time — so the response you’re planning is 
unlikely to be very useful. 

‣Be judgmental and challenging. Ask 
questions that put your mentee on the spot: “Why didn’t you do better on the 
test?” “Why did you say that to her?” “How could you possibly think that?” 

‣ Interrupt the person who is talking.  Finish his or her sentences. 
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HAFTA 
To be fully present with 

another person, remember 
that you do not HAFTA. 

   H  e l p  

     A  d v i c e  


F  i x  

    T  e a c h  

    A  rg u e  



Giving Advice vs. Solving Problems 

The difference between a mentor giving advice or empowering a youth to solve 
problems is significant, and will affect a mentor’s relationship with their youth 
as well as the youth’s ability to reach their fullest potential. 

To empower youth, ask high-quality, open-ended questions.  

‣ What do you really want in this situation? 

‣ What is important about this outcome to you? 

‣ What are all the ways you can go about getting what you want? 

‣ Whom/what can you use as resources to get what you want? 

Giving Advice vs. Solving Problems
Mentor Giving Advice Youth Solving Problems

Youth is passive, possible resistant Youth is actively engaged

Cuts off further exploration of the problem Opens lines of communication

Often occurs prematurely Eliminates timing problem (it is never too 
early to discuss problem-solving

Youth doesn’t learn fully from the situation Youth learns from the situation 

Imposing mentor’s solution onto youth’s 
problem

Solution belongs to youth

Does not encourage positive self-esteem Fosters positive self-image
Bad advice will backfire on the mentor and 
erode trust

Builds trust as the youth trusts that you 
trust them

Good advice will set mentor up to be the 
one with all the “answers,” fostering 
dependence each time a problem comes up

Cultivates self-confidence and power over 
choices
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‣ Whom do you know that has already achieved this outcome, and how did 
they do it? 

‣ Is this outcome possible to achieve? 

‣ Can the outcome be initiated and sustained by you? 

‣ Is being satisfied with this outcome consistent with who you are? 

‣ Considering what it will take and the possible consequences, is the outcome 
worth attempting to achieve it? 

‣ How will you know that you have achieved this outcome?  What will you see, 
hear, feel or experience that will let you know you have achieved it? 

‣ If you get what you want, what will this do for you?  How do you expect to 
feel? 
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25 Ideas and Activities For Mentoring Youth 

1. Refuse all calls and other interruptions (except emergencies) during your 
get-togethers. Point out that the time you spend with them is too important 
to be interrupted. 

2. Play board games, cards and observe how they deal with winning and losing. 

3. Read a good book together. Maybe read out loud to each other. 

4. Find out when their birthdays are, and send birthday cards. Enclose a 
homemade coupon for a lunch get-together or other inexpensive treat for 
them to look forward to. 

5. Ask them to teach you something. 
If it’s difficult for you, admit it. 

6. Give your mentees sincere, 
one-on-one praise. 

7. Write specific, personalized praises 
on something tangible to keep. 

8. Do service projects together (for those in the facility, please ask your 
volunteer coordinator for the materials before your visit.) 

9. On rare occasions, if asked, be available as an advocate for your mentee with 
people and situations that are difficult for them. 

10.Check with your mentee from time to time on the quality of your mentoring 
relationship. Ask if you’re interacting enough, their views of the help you’re 
providing, and how things could be improved. 
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Maybe what we say to each 
other is not so important after all, but 

just that we are alive together, and 
present for each other as best as we can 

be. 
— Anne Lamott 



11. Ask your mentees about their pets, past and present. Tell them about the 
pets you’ve had. 

12.Buy inexpensive journals for your mentees. Encourage them to write their 
feelings, not just facts. Have them bring their writing to your meetings and 
select entries to read to you. 

13.Share your journal responses to the questions below: 

• What was the best thing that happened this week and why? 

• What was the worst and why? 

• Describe your weirdest dream. 

• What would you like to change about yourself? 

• What was your scariest moment? 

• Tell about your most embarrassing moment. 

• What is something people need to know about you? 

• Who or what is the most important influence in your life? 

14.Send notes or cards offering written encouragement to your mentee. If you 
have shared your contact information, send your mentee a encouraging 
texts. 

15. Go to one of their important events, such as a concert, athletic event, or a 
performance they’re giving 

16.Introduce them to at least two people who could be helpful to them. 

17. Go out to lunch or to a coffee shop. 
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18.Ask to read a report or story they’ve recently written or a drawing they’ve 
done. Make positive comments, mention at least one thing you learned from 
it, and ask questions about the material. 

19.Go with another mentoring pair to 
lunch. During this get-together, 

share at least two things about 
your mentees that you admire or 

are proud of. 

20.Have them look into a mirror and say two 
things they like about themselves. 

21.Ask your mentee to bring something to your next meeting that’s meaningful 
to them — a picture, award, letter, or souvenir. Let them tell you about it. 

22.Fly a kite. 

23.Build a model — airplane, car, 3-D puzzle, boat—together. 

24.Play a round of miniature golf. 

25.If your mentee has expressed interest in a particular career, try to set up an 
opportunity for them to meet someone already in that line of work. 
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Love is the only thing that 
works. It’s the only thing worth 

doing. It’s the only thing that fights the 
degenerating sense of nobody-ness. 

— Gregory Boyle 



School-site Activities You Can Do 

‣ Read a book together, especially in a new genre 

‣ Join (or find out more about) a school club, sport, or activity 

‣ Create academic goals (both short and long term) 

‣ Do research on the Internet 

‣ Explore the school library 

‣ See if you can use the gym (or get outside) to play active games or exercise 

‣ Talk about what happened during the school day 

‣ Talk about successes (and disappointments) at school 

‣ Create a notebook to organize school work 

‣ Write a story together 

‣ Discuss strategies for taking tests and effective study habits 

‣ Discuss how to manage time effectively 

‣ Make a collage that illustrates the mentees’s values or goals 

‣ Plan a service projet (either for the school or out in the community) 

‣ Build a website together 

‣ Make a mentoring journal about your time together 

‣ Research some interesting or unusual careers 

‣ Write a letter to the editor of the newspaper about a topic of interest to you 
mentee 
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‣ Learn about a country your mentee would like to visit someday (plan a 
fantasy vacation) 

‣ Talk about your family heritage and research your roots 

‣ Pick a foreign language neither of you know and learn some basic words and 
phrases 

‣ Take pictures to create a school “scrapbook” 

‣ Talk about the best (and the worst) parts of their school day 

‣ Work on spelling — and how to use a dictionary and thesaurus 

‣ Review precious tests and homework  5

  Adapted from Cannata, Garringer, MacRae, & Wakeland (2005). Making the grade: A guide to 5 5

incorporating academic achievement into mentoring programs and relationships (p. 70). Folsom, 
CA: Mentoring Resource Center
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Community Activities You Can Do 

‣ Visit a museum, aquarium, art gallery, zoo, park, etc. 

‣ Tour the public library 

‣ Visit a job site 

‣ Do a job shadow 

‣ Interview someone with an interesting job 

‣ Research career qualifications 

‣ Attend a school event (football, baseball, basketball, or a play) 

‣ Visit a  local college or university 

‣ Take a class together — learning a new skill like pottery or art can be fun 

‣ Take a nature hike 

‣ Visit a farm 

‣ Take a historical tour of the city 

‣ Go to a cultural event (concert, play, symphony, rodeo) 

‣ Go to a culturally themed event (pow-wow, MLK celebration, etc.) 

‣ Watch an educational special or movie with an educational theme 

‣ Talk with senior citizens about their life story and historical events 

‣ Participate in a summer reading program 

‣ Cook a meal together: plan a menu for a meal, make a budget, compare 
prices, go grocery shopping together, and cook 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Houston: reVision Community Nights 

All reVision Community Nights are open to every volunteer and youth. We 
encourage mentors to bring their mentees or meet their mentees at one or more 
of our gatherings. You can help the youth whom you mentor engage in a 
positive peer culture. Note: Locations and times are subject to change. Please 
check with contact person listed below to verify details.  

Community Night   
Our largest reVision community 
gathering at our headquarters in 
southwest Houston. Breakdancing, 
basketball, soccer, a free meal and a brief 
message combined with free workshops for area youth in hiphop art, beat 
making, vocals, dance, rap, poetry, and film making led by the very talented 
artists in our community. 

Thursday nights at St. Luke’s Gethsemane Campus from 6-9:15 PM  

6856 Bellaire Blvd., Houston 77074.   

For up to date information, see the FaceBook Page: Curfew Hiphop 

Rev. Gregg Taylor, contact person.  (see our Our Staff Team and Contact Info 
in this handbook for contact info) 

Tuesday nights at Bear Creek United Methodist Church  
Houston: reVision staff is on site from 4-7 and the youth roll in and out 
throughout these hours.  Youth check in with probation, attend classes, serve in 
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the Mesa Outreach Center, meet with mentors. In addition, free food is served 
and the gym is open for youth to play basketball.  

16000 Rippling Water, Houston 77084 (in the portable buildings in the back)  

Contact Rev. Carrie Leader (see our Our Staff Team and Contact Info in this 
handbook for contact info) 
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Please hear what I’m not saying 
by Charles C. Finn 

Don't be fooled by me. 
Don't be fooled by the face I wear 
For I wear a mask, a thousand masks,  
Masks that I'm afraid to take off  
And none of them is me.  
 
Pretending is an art that's second nature with me,  
but don't be fooled,  
for God's sake don't be fooled.  
I give you the impression that I'm secure,  
that all is sunny and unruffled with me,  
within as well as without,  
that confidence is my name and coolness my game,  
that the water's calm and I'm in command  
and that I need no one,  
but don't believe me. 
 
My surface may be smooth but  
my surface is my mask,  
ever-varying and ever-concealing.  
Beneath lies no complacence.  
Beneath lies confusion, and fear, and aloneness.  
But I hide this. I don't want anybody to know it.  
I panic at the thought of my weakness exposed.  
That's why I frantically create a mask to hide behind,  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a nonchalant sophisticated facade,  
to help me pretend,  
to shield me from the glance that knows. 
 
But such a glance is precisely my salvation,  
my only hope, and I know it. 
That is, if it is followed by acceptance,  
If it is followed by love.  
It's the only thing that can liberate me from myself  
from my own self-built prison walls  
from the barriers that I so painstakingly erect.  
It's the only thing that will assure me  
of what I can't assure myself,  
that I'm really worth something.  
But I don't tell you this. I don't dare to. I'm afraid to. 
 
I'm afraid you'll think less of me,  
that you'll laugh, and your laugh would kill me.  
I'm afraid that deep-down I'm nothing  
and that you will see this and reject me.  

So I play my game, my desperate, pretending game  
With a façade of assurance without  
And a trembling child within.  
So begins the glittering but empty parade of Masks,  
And my life becomes a front.  
I tell you everything that's really nothing,  
and nothing of what's everything, 
of what's crying within me.  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So when I'm going through my routine  
do not be fooled by what I'm saying.  
Please listen carefully and try to hear what I'm not saying,  
what I'd like to be able to say, 
what for survival I need to say, 
but what I can't say. 

I don't like hiding. 
I don't like playing superficial phony games. 
I want to stop playing them. 
I want to be genuine and spontaneous and me  
but you've got to help me. 
You've got to hold out your hand  
even when that's the last thing I seem to want.  
Only you can wipe away from my eyes  
the blank stare of the breathing dead. 
Only you can call me into aliveness. 
Each time you're kind, and gentle, and encouraging, 
each time you try to understand because you really care, 
my heart begins to grow wings --  
very small wings, 
but wings! 

With your power to touch me into feeling  
you can breathe life into me. 
I want you to know that. 
I want you to know how important you are to me, 
how you can be a creator--an honest-to-God creator --  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of the person that is me  
if you choose to. 
You alone can break down the wall behind which I tremble, 
you alone can remove my mask, 
you alone can release me from the shadow-world of panic, 
from my lonely prison, 
if you choose to. 
Please choose to. 

Do not pass me by. 
It will not be easy for you.  
A long conviction of worthlessness builds strong walls. 
The nearer you approach me  
the blinder I may strike back.  
It's irrational, but despite what the books may say about man  
often I am irrational. 
I fight against the very thing I cry out for. 
But I am told that love is stronger than strong walls  
and in this lies my hope. 
Please try to beat down those walls  
with firm hands but with gentle hands  
for a child is very sensitive. 
 
Who am I, you may wonder?  
I am someone you know very well. 
For I am every man you meet  
and I am every woman you meet.  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Resources for Mentors 
Volunteer Conferences  
Regularly scheduled online volunteer conferences for ongoing training, support, and  
connection. 

Our website | HoustonreVision.org 
Resources and information about radical relationships with kids on the edge 

The reVisionary Email Newsletter 
Resources and information for the reVision community | subscribe at HoustonreVision.org. 

The reClaimed Podcast 
Weekly podcast with Charles Rotramel and Gregg Taylor | subscribe on iTunes 

Houston: reVision Facebook Pages 
‣ Houston reVision page | https://www.facebook.com/revisionhouston/ 

‣ reVision Volunteers “Secret,” Confidential group | https://www.facebook.com/groups/
revisionvolunteers/ 

Meditate-This.org | Spirituality for the Work 
Rev. Gregg Taylor’s blog offering spiritual insight connected to the work of Houston: 
reVision. Subscribe for free. 
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Recommended Reading 
Among the Lowest of the Dead by David Von Drehle 
Anatomy of Injustice by Raymond Bonner 
Autobiography of an Execution by David Dow 
Between the World and Me by Ta-Nehisi Coates 
Blood in the Water:  The Attica Prison Uprising of 1971…by Heather Ann 
Thompson 
The Boy Who Was Raised as a Dog by Bruce Perry 
Burning Down the House:  The End of Juvenile Prison by Nell Bernstein 
Caught:  The Prison State and the Lockdown of American Politics by 
Marie Gottschalk 
The Center Cannot Hold by Elyn Saks 
Chasing Gideon:  The Elusive Quest for Poor People’s Justice by Karen 
Houppert 
Convicting the Innocent:  Where Criminal Prosecutions Go Wrong by 
Brandon Garrett 
Courtroom 302 by Steve Bogira 
The Crime of Sheila McGough by Janet Malcolm 
Devil in the Grove by Gilbert King 
Fist, Stick, Knife, Gun:  A Personal History of Violence in America by 
Geoffrey Canada 
Fourth City:  Essays from Prison in America Edited by Doran Larson 
Ghettoside by Jill Leovy 
Gideon’s Trumpet by Anthony Lewis 
Homicide:  A Year on the Killing Streets by David Simon 
Incarceration Nations by Baz Dreisinger 
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The Injustice System:  A Murder in Miami and a Trial Gone Wrong Clive 
Stafford Smith 
Just Mercy by Bryan Stevenson 
Justice That Restores by Charles Colson 
Life Sentences:  Rage and Survival Behind Bars by Wilbur Rideau and 
Ron Wikberg 
Lockdown America:  Police and Prisons in the Age of Crisis by Christian 
Parenti 
The New Jim Crow by Michelle Alexander 
No Equal Justice by David Cole 
Picking Cotton by Jennifer Thompson-Cannino and Ronald Cotton 
Prison Break:  Why Conservatives Turned Against Mass Incarceration 
by David Dagan and Steve Teles 
Prison Shaka SenghorWriting My Wrongs:  Life, Death and Redemption 
in an American Prison Shaka Senghor 
Random Family by Adrian Nicole LeBlanc 
Story of America’s Great Migration by Isabel Wilkerson 
Tattoos on the Heart by Father Gregory Boyle 
Thinking About Crime by James Q Wilson 
A Time to Die: The Attica Prison Revolt by Tom Wicker 
Writing My Wrongs:  Life, Death and Redemption in an American 
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Probation Detention Facilities Information 

What to take with you, what to leave behind 

For all of the facilities, you will need to take your ID and your car keys in with 
you.  Lock everything else in your trunk.   

When to visit and how long 

You are allowed to visit for an hour a week and it need not be the same day/
time every week.  Missing a week or two due to travel is permitted and we 
prefer you communicate with your youth in advance about your absence when 
possible. 

Detention Facilites 

Burnet Bayland Rehabilitation Center (BBRC) 

6500 Chimney Rock; the entrance to the parking area is on Clarewood.  The 
visiting hours are 6-7 nightly and you do not need to call in advance.  Games 
are available for your use and may need to be requested ahead of time.  
713-222-4100. 

Harris County Leadership Academy (HCLA) 

9120 Katy-Hockley Road, which is north of 529 on the back of the property 
where the softball fields are.  Schedule your visit by calling Assistant 
Superintendent Rosalind Carter at 713-222-4600. Games are available for your 
use and may need to be requested ahead of time.  Their visiting hours are 
3:15-5:00 and 6:00-7:30 M-F and 9:00-11:00 AM on Saturday.   
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Juvenile Justice Center 

1200 Congress; this is the same building you went to for probation training.  
The entrance for the detention facility is on the left side of the lobby.   

The visiting hours are 3:15-500 and 6:00-7:30 PM M-F, and holidays, 9-11 and 
1-4 on weekends and holidays. The busiest time is the 6-7:30 hour.  If you are 
parking downtown, please be aware of Rockets and Astros schedules which can 
raise the prices of parking considerably.  Generally, parking is free after 6 and 
on the weekends. 

You can take in ones and fives, but nothing else aside from your ID and your 
car keys.  You are allowed to use the bills in the vending machine to buy 
yourself and your youth a drink and a snack if you wish.  Not a requirement but 
the kids generally appreciate it. 

Youth Village 

210 J.W. Mills Drive, Seabrook, 77586.  Visits are arranged through the 
caseworkers as each youth has a unique schedule.  You can start by contacting 
Josette King, Casworker Supervisor at 713-222-4744 or emailing 
Josette.King@hcjpd.hctx.net. 
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Other Facilities Information 

Giddings State School (TJJD) 

2261 James Turman Road, Giddings, TX 78942.  (979) 542-4500.  Visits are 
arranged through Giddings’ Community Relations Coordinator, Anita 
Schwartz.  Her email is anita.schwartz@tjjd.texs.gov. 

McClennan County State Juvenile Correctional Facility (TJJD) 

116 Burleson Road, Mart, TX76664.  (254) 297-5700.  Visits are arranged 
through Tanya Rosas.  Her email is tanya.rosas@tjjd.texas.gov. 

Ellis Unit (TDCJ) —Hunstville 

1697 Farm to Market 980, Huntsville, TX 77320. The Ellis Unit is the home of 
our First Friday program with certified juveniles in the Young Offender’s 
Program. Contact reVision for more information.  

Department of Family Protective Services (DFPS) 

Visits arranged through the particular youth’s CPS Caseworker and are located 
throughout Harris and surrounding counties.  Facilities range from Residential 
Treatment Centers (RTCs) to foster homes. 
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School Districts 

Visits will be arranged through the particular youth’s school as well as through 
reVision staff as appropriate. 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Important Information  

Confidentiality 
Houston: reVision mentors are asked not to share a mentee’s photos or names 
on Facebook.  When a mentee is in the juvenile justice system the display of 
photos or disclosure of names on any platform is strictly prohibited.   

A best practice for casual conversation is to use initials in lieu of a mentee’s 
name, for example AJ or CB.  In some cases it my be acceptable to refer to a 
reVision youth by name when writing or speaking about them.   

Please clear this with reVision’s Volunteer Coordinator. 

Anything a youth says to reVision staff and volunteers is held in the strictest 
confidence.  An exception would be if a young person discusses plans to harm 
self or other(s).  Please be in touch immediately with a reVision staff person if 
you have any such concern.  Our staff will provide direction and support. 

Reporting Abuse 
Should a reVision volunteer have reason to believe that a youth client has 
experienced or is currently experiencing abuse that may not have been 
previously reported, please communicate directly and immediately with 
reVision’s Volunteer Coordinator. 

Boundaries 
Time 
Houston: reVision mentors are asked to invest one hour per week visiting with 
their youth. 
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Money   
Mentors are asked NOT to provide cash to reVision youth, their family 
members, or their friends. 

Gifts   
Gifts are most appropriate on birthdays or at times of particular 
accomplishment.  Mentors who wish to spend more than $100 at any one time 
on a mentee, are asked to please seek advice from reVision’s Volunteer 
Coordinator. 

Parents   
In order to maintain trust with a reVision mentee, volunteers should take care 
to never disparage the youth’s parent(s) in any way.  Mentors are encouraged to 
remain aware and respectful of parent expectations (such as curfew), while 
keeping the attention and focus of the relationship on the mentee. 

Personal Information   
Houston: reVision directs volunteers to protect the location of their homes by 
not providing their home address to youth and never taking youth to a mentor’s 
place of residence.   

Phone number exchange — particularly cell phone — is encouraged.   

Regarding personal aspects of a your private life, please use judgment and 
discretion.  Remember that the focus of the relationship is not on your life and 
experience but on that of the youth with whom you mentor. 

Fascinations   
It is Houston: reVision’s policy that a mentee’s past belongs to him or her. 
Volunteers and staff are discouraged from inquiring about criminal history or 
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other sensitive, personal matters.  reVision recommends that adults leave it to 
youth mentees to share and teach what needs to be known. 

Correspondence   
For youth who are in detention or incarcerated staff and mentors are instructed 
to use the reVision address at all times:  

6856 Bellaire Blvd. | Houston, TX | 77056  

Facebook 
School-based mentors are asked to observe school district policies by not 
friending mentees on FaceBook until they have graduated from high school.  

Transportation   
reVision mentors are licensed and encouraged to transport reVision youth 
mentees to activities.  

Overnight Travel  
Houston: reVision mentors shall be in touch with reVision’s Volunteer 
Coordinator when there is a desire for overnight travel.  All overnight trips 
must be approved in advance, and permission to leave the county must be 
secured in writing. 

Touch and Physical Contact 
In order to maintain healthy boundaries, reVision recommends handshakes, 
pats on the shoulder, and side hugs for youth clients. If a hug is initiated by the 
youth, then hugging back is encouraged. Remember, that while touch is 
important for our well-being, all people have different desires, needs and 
boundaries. Any physical contact is for the benefit of the mentee, not reVision 
staff or volunteers. 
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Personal Values and Beliefs 
Houston: reVision strives to provide unconditional, positive regard for all 
youth. Staff and volunteers are never to impose personal, religious or political 
beliefs on reVision youth clients. When such topics arise, mentors are 
encouraged to remain in a mode of inquiry, asking open-ended questions about 
the mentee’s observations, reflections and experiences. 

Sexual and Reproductive Health   
Houston: reVision strives to be a community of total acceptance, promoting 
sexual health for all. Should a mentee seek advice or start a conversation in this 
area, mentors are encouraged to remain open, non-judgmental and to keep the 
focus on the youth and their concerns. reVision’s staff are ready to support you, 
and volunteers are strongly discouraged from discussing their own sexual 
experiences with youth. 
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Mentor Agreement 
1. I understand that seeing my mentee consistently is one of the most important things I can 
do as a mentor.  Therefore, I will see my mentee at least one hour per week. 

2. I agree to participate with reVision for at least six months. 

3. I agree to follow the procedures as a guest at the school or facility where our mentoring 
relationship will take place. 

4. I understand confidentiality is paramount with regard to my mentee’s identity as well as to 
the information he or she might share.  A breach of this confidentiality will only occur if my 
mentee is abused, a danger to him/herself or threatens to do someone else harm. and this 
will be reported immediately to reVision staff. 

5. In the unlikely event I should ever feel unsafe, I will report this immediately to reVision 
staff. 

6. I will respect the boundaries reVision has established. 

7. I understand that my mentee likely has different values and customs and will accept my 
mentee unconditionally. 

8. I agree not to impose my personal, religious or political beliefs upon my mentee. 

9. I understand that my mentee’s past belongs to him or her.  I will not inquire about 
criminal history or other personal matters and will let the youth teach me what I need to 
know. 

10. I agree to maintain contact with the Volunteer Coordinator with updated contact 
information as well as notification if I will be unable to meet with my youth. 

11. I understand that I will get the most out of the experience as a reVision volunteer if I 
attend mentor group meetings and advanced trainings if applicable. 

12. I understand that I may be asked to resign at any time if I fail to fulfill the obligations set 
in this agreement. 

Printed Name: _____________________________________________________ 

Signature: ______________________________ Date: _____________________ 

Volunteer Coordinator: _____________________ Date: _____________________ 

Although our primary focus is on the mentee, Houston reVision is here for you.  Please call, 
text or email with any questions or concerns at any time. 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